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Cknag ana KnueHra:

CKOHUEeHTpupynuca Ha
maBHOM! - y

Ounpektop «ABLogisticy Anekcen BoHWH




O KOMNAHUA
OO0 «3un bu JlogXxucTnk» — norMcTUYecKuin oneparop.

OkasbiBaeT nosHbin komnnekc yenyr JIOTUCTUKW PACIPELOENEHNA
» KomnaHusa obpasosaHa B 2009 roay.

» OkasblBaeT nornctuyeckune ycnyru Ha tepputopumn Yp®O (r.ExkatepuHbypr,
r.HensabuHck, r.TromeHsb, r.CypryT).

» B EkaTepuHbypre komnaHus paboTtaeTt Ha cknagax knacca «B» n «A» (Jloronapk
[MbILLMA).

- O0Lwasa nnowaab cknaacknx nomewleHmn — 10 000 m.kB. .
« KntoyeBas KOMNeTEHUMS KOMMNaHumM — YrnpasneHme Lenovykamm noctaBoK.

Pa3pa60T|<a NHOVBUAYANBHbLIX PELLIEHUN, NO3BOMSOLLINX CHUKATb JIOTMCTUYECKUE
3aTparhbl.



| E30UTb HA CKNTAQ HE MPUAETCH

EC/M TOMBKO @ YAW MOmMMTb

CKOHLIEHTPUPYNCA HA TMABHOM!
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NMPOOYKT ABL HA NMPUMEPE
OBCNYXUBAHUA K «<PEFATA»

bu3Hec 3agava:

KomnaHunsa — nponssoantTens & AUCTpPUOYTOp

[1lpoayKT — ankorosib

*Ob6bem xpaHeHua B EkaTtepuHbypre - 1 500 nanetomect

*Tepputopusa obcnyxmeanua: EkatepunHoypr, YensabuHck, TromeHb, CypryT
*Konnuectso SKU — 800

*ObopaymBaemocTb - 1,21

TpeboBaHus Kk paboTe:
«3anyck npoekta - 1 mecsu
«OTrpyska ToBapa B PO3HULY .
«Komnnekraumsa ToBapa no WwTy4Ho
*[1lpnem 3agasok go 21.00 exxegHeEBHO
«[locTaBka ToBapa B 24 4yaca exXegHeBHO

" _«dopmMupoBaHUEe NOMAHOro nakera CoNpOBOAUTENLHLIX OOKYMEHTOB ANd Npoaaxu
*Pabota no KPI

CKOHLIEHTPUPYNCA HA TMABHOM!
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Npuem TOBapa Ha cknan

KJIMEHT YMNPABIFET OBMXXEHMEM CBOETO TOBAPA
HE MOKNOAA CBOEIO PABOYETO MECTA

3aka3s Ha NpuemMky
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[MNoaTBepxaeHne npuemMKkn

CKOHLIEHTPUPYNCA HA TMABHOM!
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OTrpy3Ka ToBapa co ckKnaaa

KJIMEHT YMNPABIFET OBMXXEHMEM CBOETO TOBAPA
HE MOKNOAA CBOEIO PABOYETO MECTA

3akas Ha OTrpy3ky
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[MoaTBepXaeHue OTrpy3Kku

CKOHLIEHTPUPYNCA HA TMABHOM!



PyYyHKLMN NOrMCTUYECKOro oneparopa:

1. KOHTpOsb NnocTynneHnda ToBapa ¢ opopMIieHMeM BCeX NepPBUYHbIX JOKYMEHTOB U C
BbICTaBlIEHNEM MPEeTEeH3UN B agpec NocTaBLUMKa;

2. Cknapgckue onepauum ¢ odoopMIieHMeM MoSTHOro NakeTa ConpoBOAUTESNbHbIX
OOKYMEHTOB 414 NPO4aXM:

* KOHTpPOnb NpoayKummn B ctaTycax «bpak» n «3abnokmpoBaHo»,

* opmMupoBaHME NHOMBUOYASIbHON YNakoBKKU, dpacoBKa,

* HaHeCeHWe CTUKepPOoB.

[ocTtaBka ToBapa ¢ oba3aTesfibHbIM KOHTPOSIEM 3aroSIHEHNSA MEPBUYHbIX

OOKYMEHTOB;

[lepenava nakeTa NepBUYHbLIX JOKYMEHTOB MO PEECTPY KITNEHTY;

PaboTa c 3anpocamu Ha BO3BpaT NMPoayKUUK OT KIUEHTA;

OpraHusauns cBepkn MHGPOPMAaLMOHHbBIX CUCTEM;

dopmuposaHme KPIl n otyeTtoB and npogax; .

MoHuUTOpUHT noructnyecknx KPI.
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CKOHLIEHTPUPYNCA HA TMABHOM!



MoHuTopuHr noructnyeckux KPI

KPI no konnyecTBy 06paboTaHHbIX 3aKka3oB, %

Ne HaumeHoBaHune KPI
HopmaTtus dakT
1 | YpoBeHb cepBuca o6cny>xuBaHuUsl KMMeHTOB 98,9
2 MpoaomKMTENBHOCTL NPUEMKN TOBapa Ha XpaHeHue, 4acoB 6
3 Cknagckas obpaboTka 99,7
4 J[locTaBka 3aKka3oB 98,0
5 MpoaomKNUTENBbHOCTL HAXOXKAEHNSA TOBapa B cTaTyce 4
"3abnoknpoBaHo", AHEN.
6 [MpooomKnTeNbHOCTL HAaXoXAeHNa ToBapa B ctaTyce "bpak 30
KnueHTta", gHen.
[MpooomknTenbHOCTL HAaXoXaeHUd ToBapa B ctaTyce "bpak
7 " o 30
ABL", oHen.
8 CooTtBeTcTBME AAHHbIX MHPOPMALMOHHbLIX cuctem, % 100

CKOHLIEHTPUPYNCA HA TMABHOM!




NMPOAOYKT ABL: CKITAAQ KITUEHT
CKOHLIEHTPUPYNCA HA TMABHOM!

Kak mHe
YBENNYUTb
npogaxu?

KAXObI 3AHUMAETCH
CBOMM ZE/IOM!
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CKOHLEHTPUPYNCS HA TNTABHOM!



CITACHBO
3a BHUMaHue!

CKOHUEHTPUPYNCA HA MABHOM!

C yBaxeHunew,
OupekTop «AB Logistic» .

BoHnH Anekcen

Ten: +7-912-24-67-680

+7(343) 290-72-12

+7(343) 380-45-45



